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WHANAUNGATANGA
CONNECTIONS

Es tab l i s h i ng  r e l a t i onsh i p s  and
re l a t i ng  t o  o the r s

WHAKATIPU
GROWTH

Growth  i n  a  va l ues  based
l ea rn i ng  env i r onmen t  

KAITIAKITANGA
GUARDIANSHIP  AND PROTECTION

OF  OUR  ENVIRONMENT

Gua rd i ansh i p ,  s t ewa rdsh i p  and
p ro te c t i on  o f  t he  env i r onmen t s

we  ope ra te  i n  

H i l l a r y  Ou tdoo r s  ( f o rmer l y ,  OPC)  was  f ounded
by  S i r  G raeme  D ing l e  i n  1972 .  S i r  Edmund
H i l l a r y  was  Pa t r on  f r om 1972  un t i l  he  pas sed
i n  2008 .  S i r  Edmund  H i l l a r y  be l i e ved  i n  t he
then ,  i nnova t i on  o f  comb in i ng  educa t i on  and
the  ou tdoo r s ,  and  gave  h i s  name  to  t he
o rgan i sa t i on .  Today ,  S i r  G raeme  D ing l e
r ema in s  pa r t  o f  H i l l a r y  Ou tdoo r s  a s  ou r
Pa t ron ,  and  S i r  Edmund  H i l l a r y ’ s  g r andson ,
A l exande r  H i l l a r y  i s  ou r  se cond  Pa t ron .   

The  H i l l a r y  Ou tdoo r s  s choo l s  p rog ramme has  a
p l a ce  i n  t he  hea r t s  o f  gene ra t i ons  o f  New
Zea l ande r s .  

Ou r  goa l  i s  t o  sow  the  seeds  o f  change  and
g rowth  i n  eve r yone  we  wo rk  w i t h ,  t h rough
ou tdoo r  adven tu re s .  We  a re  pa r t  o f  a  v i b r an t
and  sus t a i nab l e  f u tu re  f o r  Ao tea roa  New
Zea l and .  

OUR PURPOSE

Peop l e  a re  empowered  t o  do  ex t r ao rd i na r y  t h i ngs  by  a ch i ev i ng  g rowth
th rough  adven tu re ,  and  connec t i on  t h rough  pa r t i c i pa t i on .

OUR VALUES

ABOUT US



Our  p rog rammes  a re  des i gned  f o r  r anga tah i  f r om yea r  7  t o  13 .  We
fac i l i t a t e  mu l t i - day ,  mu l t i -week ,  and  mu l t i - yea r  p rog rammes .  Each
book i ng  i s  t a i l o r ed  t o  make  a  l a s t i ng  impac t ;  hence  we  w i l l  wo rk  w i t h
you r  g roup  t o  de te rm ine  t he  du ra t i on  t ha t  bes t  a ch i eves  you r  des i r ed
ou t comes .

Ou r  mos t  popu l a r  p rog ramme i s  5  days ,  a r r i v i ng  Sunday  even ing  and
pa r t i c i pa t i ng  i n  a c t i v i t i e s  f r om Monday  t o  F r i day .  Th roughou t  t he
week ,  you r  i n s t r u c to r  w i l l  wo rk  w i t h  t he  pa r t i c i pan t s  t o  des i gn  a
bespoke  p rog ramme based  on  you r  g roup ’ s  f o cus  a rea ,  des i r ed
l ea rn i ng  ou t comes ,  a c t i v i t y  p re f e rences  and  the  wea the r  cond i t i ons .  

Yea r s  7  t o  13   a r e  some  o f  t he  mos t  f o rma t i ve  yea r s  o f  young  peop l e ’ s
l i v e s .  We  a im  to  i n c r ease  s tuden t s ’  s k i l l s  by  p rov i d i ng  oppo r tun i t i e s  t o
bu i l d  r e s i l i ence  and  change  behav i ou ra l  pa t t e rn s ,  u l t ima te l y  se t t i ng
ranga tah i  up  f o r  adu l t hood .  We  o f f e r  a  bespoke  and  ba l anced
app roach  t o  mee t  you r  g roup ’ s  educa t i ona l  ou t comes  by  l ea rn i ng
th rough  adven tu re  and  connec t i ng  t h rough  pa r t i c i pa t i on .

WHAT ARE HILLARY OUTDOORS
PROGRAMMES? 

Activities at Tongariro Activities at Coromandel

https://www.hillaryoutdoors.co.nz/wp-content/uploads/2024/07/Tongariro-Programme-Activities.pdf
https://www.hillaryoutdoors.co.nz/coromandel-activities-booklet/


“P e o p l e  d o  n o t  d e c i d e  t o  b e c o m e  e x t r a o r d i n a r y .  
T h e y  d e c i d e  t o  a c c o m p l i s h  e x t r a o r d i n a r y  t h i n g s . ”

–  S i r  Edmund  H i l l a r y

Bu t  how do  we  deve l op  t hese  l i f e  s k i l l s ?  I ndependen t  r e sea r ch  by
Auck l and  Un i ve r s i t y  o f  Techno l ogy  f ound  tha t  pa r t i c i pa t i ng  i n  a  H i l l a r y
Ou tdoo r s  p rog ramme i s  o f t en  a  l i f e - chang ing  expe r i ence  whe re  s tuden t s
become  l eade r s ,  deve l op  a  sense  o f  be l ong ing ,  l ea rn  t h rough  t eamwork ,
and  connec t  w i t h  commun i t y .  

I t  i s  t hese  l ea rn i ngs  t ha t  w i l l  de t e rm ine  how s tuden t s  a c t ,  make  dec i s i ons
th roughou t  t he i r  l i v e s ,  and  dea l  w i t h  cha l l enges ,  and  i t  i s  H i l l a r y  Ou tdoo r s
tha t  he l p s  de l i v e r  t hese  l e s sons .

AUT INDEPENDENT RESEARCH



Select
focus 
area

Discuss
learning 
outcomes

Select
high priority

activities

CREATING A  PROGRAMME
A  bespoke  p rog ramme i s  c r ea ted  by  se l e c t i ng  a  f o cus  a rea  and  beg inn i ng
d i s cus s i ons  w i t h  one  o f  ou r  P rog ramme Coo rd i na to r s .  We  w i l l  wo rk  c l o se l y
w i t h  you  l ead i ng  up  t o  you r  book i ng  t o  ensu re  we  have  a  t ho rough  b r i e f
f o r  ou r  i n s t r u c to r s .  



FOCUS AREAS

Each  p rog ramme i s  t a i l o r ed  t o  mee t  t he
needs  o f  each  g roup .

To  des i gn  you r  p rog ramme,  we
encou rage  you  t o  s t a r t  by  se l e c t i ng
ONE*  o f  t he  f o cus  a reas  be l ow .

Growth  

Interpersona l  sk i l l s

Wel lbe ing  

Res i l i ence  

Leadersh ip  

Pos i t ive  mindset  

Env i ronmenta l  s tewardsh ip  

Se l f -management

*P l ease  no te  t ha t  l ea rn i ngs  w i l l
i n co rpo ra te  many  o f  t hese  s k i l l s ,  bu t
t o  s t a r t  t he  p roces s ,  one  f o cus  a rea
needs  t o  be  se l e c t ed .



ABOUT THE  FOCUS AREAS

Interpersona l  Sk i l l s
“You  cannot  get  through  a  s ing le
day  wi thout  hav ing  an  impact  on
the  wor ld  around  you .

What  you  do  makes  a  d i f fe rence ,
and  you  have  to  dec ide  what  k ind
of  d i f fe rence  you  want  to  make .”
-  Jane  Gooda l l

The  ab i l i t y  f o r  you r  s t uden t s  t o  be
compe ten t ,  c a r i ng ,  and  con f i den t
con t r i bu t i ng  member s  o f  you r  s choo l
and  w ide r  commun i t y  i s  c ru c i a l .  You r
s tuden t s  w i l l  l e a rn  i n t e rpe r sona l
s k i l l s  t h rough  ha rd  and  so f t - s k i l l
a c t i v i t i e s  t ha t  w i l l  p romo te  e f f e c t i v e
commun i ca t i on ,  deve l op  empa thy ,
and  demons t r a t i ng  r e spec t .  

Growth  
“Knowing  others  i s  in te l l igence .
Knowing  yourse l f  i s  t rue
wisdom.  Master ing  others  i s
s t rength .  Master ing  yourse l f  i s
t rue  power . ”   –  Lao  Tzu  

Th i s  i s  t he  mos t  popu l a r  p rog ramme
and  the  bes t  i n t r oduc t i on  t o
l ea rn i ng  t h rough  adven tu re .  H i l l a r y
Ou tdoo r s  p rov i des  a  va r i e t y  o f
ou tdoo r  a c t i v i t i e s  and  expe r i ences
fo r  you r  s t uden t s  t o  l ea rn  abou t
t eamwork ,  expand  the i r  comfo r t -
zones ,  and  l ea rn  t o  g i ve  and  r e ce i ve
pos i t i v e  encou ragemen t .

Wel lbe ing  
“The  we l lbe ing  and  wel fare  o f  our
ch i ldren  shou ld  a lways  be  our
focus . ”  -  Todd  T iahr t ,  Po l i t i c ian

A  f o cus  on  expe r i en t i a l  l e a rn i ng  abou t
we l l be i ng  t h rough  ou tdoo r  educa t i on
w i l l  g i ve  you r  s t uden t s  t he  t oo l s  t o
manage  the i r  phys i c a l ,  and  emot i ona l
we l l be i ng ,  and  t o  make  good  l i f e
cho i ce s .  The  key  a reas  t ha t  w i l l  be
cove red ,  and  r o l e  mode l l ed ,  by  ou r
s t a f f  a r e :  emo t i ona l  s e l f -
managemen t ,  emo t i ona l  awa renes s ,
phys i c a l  s e l f -managemen t ,  show ing
pe r seve rance ,  and  be i ng  phys i c a l l y
a c t i v e .  Lea rn i ng  ou t comesw i l l
he l p  t o  suppo r t  you r  s t uden t s  t o
fu r t he r  deve l op  a  ba l anced  and  ac t i v e
l i f e s t y l e .

Res i l i ence  
“Whether  you  th ink  you  can ,  o r  th ink
you  can ’ t ,  you ’ re  probab ly  r ight . ”  -
Henry  Ford

S tudy ,  spo r t s  t eams ,  cu l t u r a l
commi tmen t s ,  and  soc i a l  med i a ;  t oday ’ s
you th  l ead  comp lex ,  f a s t  paced ,  and
qu i c k l y  chang ing  l i v e s .
Th rough  ca l cu l a t ed  r i s k  and  cha l l enges ,
H i l l a r y  Ou tdoo r s  w i l l  equ i p  s tuden t s  w i t h
the  t oo l s  t o  be  compe ten t ,  t o  be  ab l e  t o
gu i de  t hemse l ve s  t h rough  an  obs t a c l e
one  s t ep  a t  a  t ime ,  t o  have  se l f - be l i e f ,
and  t o  f a ce  l i f e ’ s  cha l l enges  w i t h  sense
o f  awa renes s  and  a  l e ve l - head .



ABOUT THE  FOCUS AREAS

Pos i t ive  Mindset
“A  pos i t ive  a t t i tude  wi l l  l ead  to
pos i t ive  outcomes”

Deve l op i ng  t he  “ can -do ”  a t t i t ude  i n
you r  s t uden t s ;  we ’ l l  e xp l o re  t oo l s  t o
ma in t a i n  a  pos i t i v e  m indse t  and  i n c l ude
ac t i v i t i e s  t o  pu t  t h i s  s e t  t o  t he  t e s t .
Deve l op i ng  a  pos i t i v e  m indse t  i s  abou t
deve l op i ng  a  way  f o r  pa r t i c i pan t s  t o  be
the  bes t  ve r s i ons  o f  t hemse l ve s .

Leadersh ip
“You  don ’ t  have  to  be  a  fantast i c
hero  to  do  cer ta in  th ings .  You  can
be  just  an  ord inary  chap ,
suf f i c ient ly  mot ivated  to  reach
cha l leng ing  goa ls . ”  –  S i r  Edmund
Hi l la ry

Deve l op  and  enhance  t he  l eade r sh i p
po ten t i a l  i n  you r  s t uden t s .  Leade r sh i p
l ea rn i ng  a c t i v i t i e s  w i l l  e xp l o re
l eade r sh i p  t e chn i ques ,  a s  we l l  a s
a t t r i bu te s ;  p rov i d i ng  p rac t i c a l
e xpe r i ences  f o r  s t uden t s  t o  deve l op
and  unde r s t and  the i r  own  s t y l e  o f
l eade r sh i p .

Env i ronmenta l  S tewardsh ip
“Never  doubt  that  a  smal l  g roup  o f
thought fu l ,  commit ted  c i t i zens  can
change  the  wor ld ;  indeed ,  i t  i s  the
on ly  th ing  that  ever  has . ”  –  Margaret
Mead

Lea rn i ng  ou t comes  suppo r t  you r
s tuden t ’ s  ab i l i t y  t o  f ee l  mo re  connec ted
to  t he i r  na tu ra l  env i r onmen t .  You r
s tuden t s  w i l l  f u r t he r  deve l op  t he i r
app rec i a t i on  f o r  ou r  su r round ings ,  ou r
na tu ra l  wo r l d ,  and  ou r  e cosy s t ems .
Th rough  a  r ange  o f  ou tdoo r  s t uden t s  w i l l
l e a rn  t r ans f e rab l e  concep t s  and
p r i n c i p l e s  t o  p ro t e c t  t he i r  l o ca l
env i r onmen t  i n  a c t i v i t i e s  and
env i r onmen ta l  s e r v i c e .

Se l f -Management
“You  have  bra ins  in  your  head .  You
have  feet  in  your  shoes .You  can  s teer
your  se l f  in  any  d i rect ion  you
choose .”  -  Dr .  Seuss

Se l f -managemen t  i s  t he  j ou rney  f r om
ado l e s cence  t o  i ndependence .  A t  H i l l a r y
Ou tdoo r s  we  w i l l  s uppo r t  you r  s t uden t s
t o  bu i l d  f u r t he r  t he  s k i l l s  t hey  need  t o
t ake  r e spons i b i l i t y  f o r  t he i r  behav i ou r
and  we l l be i ng .  Th rough  expe r i en t i a l
l e a rn i ng ,  commun i t y  l i v i ng ,  and  ou tdoo r
adven tu re ,  you r  s t uden t s  w i l l  ga i n  t he
too l s  t o  deve l op  owne r sh i p ,  i n i t i a t i v e ,
and  r e spons i b i l i t y  f u r t he r .



LEARNING OUTCOMES - discuss with the Programme Coordinator

Leadership styles
Leading from within / influence
Leadership skills and process

Self-Leadership
Stepping-up / courage
Leading by example / mana 
Creating a team / culture

FOCUS AREA - selected by the programme organiser

Interpersonal Skills
Resilience
Positive Mindset

Growth 
Wellbeing 
Environmental Stewardship

Leadership
Self-Management

HIGH PRIORITY ACTIVITIES

 Kayaking 1.
 Rock climbing / abseiling2.

Example 5-Day Programme:

Monday Tuesday Wednesday Thursday Friday

Stepping-up 
/ courage

Leading 
from within Self-leadership Leadership

styles
Reflection & 

debrief
Daily

Theme

Local day
(group initiatives,

bush craft and
navigation)

Water day
(kayaking)

Activity day
(rock climbing
& abseiling)

Overnight
expedition

Return from
overnight 
expedition

Activity

PROGRAMME EXAMPLE

Select ONE focus area: 

Your instructor will work with your group to design the programme based on
the selected focus area, learning outcomes, group dynamic and weather

forecast.

Select up to two high priority activities, for example: 



0800 688 843
www.hillaryoutdoors.co.nz

@hil laryoutdoors
facebook.com/hi l laryoutdoors

OUR IMPACT


